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activities relating related to Objectives 1 and 2. The activities described in 

Annex F are agreed between the department and CEC and reflect the 

additional activities designed to improve work experience provision and 

activities relating to CEC’s contract management of the HTQ awareness 

project. 

 

6. Updated Annex H is attached to reflect increased budget. 

 

7. Addendum Annex J Qualitative Report is attached which contains new KPI’s 

relating to additional activities designed to improve work experience provision 

and CEC’s management of the HTQ awareness project. 

 
 

We agree that all other terms and conditions of the Grant Funding Agreement remain 

unaltered and that no other liabilities, financial or otherwise, shall accrue to the 

Department because of the above amendment.  We confirm acceptance of the 

variation on the terms specified above. 

 

 

Authorised to sign for and on behalf of 

the Secretary of State for Education 

 

Signature  

 

Date  

 

Name in Capitals CERI D’MELLO 

 

Address in full  

 

Authorised to sign for and on behalf of 

the Careers and Enterprise Company 

 

Signature 

 

Date 

 

Name in Capitals OLI DE BOTTON 

 

Address in full 

Department for Education  

Piccadilly Gate  

Store Street 

Manchester 

M1 2WD 

 

Annex E – Details of Grant Resource Budget Allocation  
  
Commercial Reference number: 9264 
Grant Identity (GID) number: GID-000904 
 
 
 

Ensure Annex C or D claims align to items listed below. 
  
Table 1 - Overview of Estimated Budget (per high-level Objective) 

Oli de Botton (Oct 4, 2024 10:12 GMT+1)
Oli de Botton

Ceri D'Mello (Oct 4, 2024 16:26 GMT+1)
Feri G'Pello

Oct 4, 2024



Version: 2.5 Last Update: 2/12/19 

 

Activity 
Cost 
(FY24-25) Cost (FY25-26) Total Cost  

1: A unified careers system        

System Investment 15,510,000 7,380,000 22,890,000 

National Oversight and support 5,600,000 2,920,000 8,520,000 

Contracted payment to ASK 
contractors 2,221,000 1,291,000 3,512,000 

2: Skills, training and work 
experience        

System Investment 
   
1,880,000  810,000 2,690,000 

National Oversight and support 4,040,000 2,000,000 6,040,000 

Central Support Costs       

Governance and operational 
support 2,740,000 1,390,000 4,130,000 

Total Cost 31,991,000 15,791,000 47,782,000 

 

 

The above table is supported by a pricing schedule that is included as appendix to 
this annex.  
  
This is an indicative budget profile which will be formally reviewed and reforecast 
quarterly and will be kept under review monthly.     
  
The Department will pay this Grant to The Careers & Enterprise Company in 
accordance with a payment schedule agreed with The Company, subject to the 
Company meeting the requirements of this Grant Funding Agreement. 
 

 
 

 

 

 

GFA Variation ANNEX F – List of objectives for which the grant is being paid 
The Careers & Enterprise Company (CEC), Commercial Reference Number 
9264 
 
Agreement summary: 
 
This variation agreement funds The CEC to work with partners to pilot key elements 
of the delivery of two weeks’ worth of meaningful work experience for young people 
across England. The activity will test how a multi-experience model – with a focus on 
those who are most disadvantaged - can facilitate all types of schools and business 
to engage, including small and medium-sized enterprises (SMEs) and growth 
sectors. This delivery will take place primarily through Careers Hubs, hosted by 
Combined and Local Authorities. 
 
The work is shaped by the ‘equalex’ quality framework for work experience, which 

https://www.careersandenterprise.co.uk/equalex/
https://www.careersandenterprise.co.uk/equalex/
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https://www.careersandenterprise.co.uk/employers/become-a-cornerstone-employer/
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n expected 

on:  
Amount (£)  

April – June 
2025  

11th March 
2025 

Friday 28th March 2025  £7,272,000  

July – 
September 
2025  

10th June 
2025 

Friday 27th June 2025  £8,519,000  

Total 
proposed 
payments  

    £15,791,000  
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Annex J – Sample Progress and Final reporting form 
 

Objective 2. Building skills, training, and workplace experiences 
 
National Support - Phase 1 of delivering 2 weeks’ worth of high-quality work experience for every young person.  
 

(Please note that all target dates are at the end of the specified month – unless stated) 

Employer Offer 
Progress this Quarter: Plan for next Quarter: 

Provide an overview on progress: 

• Progress towards milestones (and narrative explaining any variation 
against expected progress)  

• Impact of delivery 

• Risks to delivery and mitigations 

Provide any key upcoming milestones and activity: 

• Key activity and milestone dates 

Key Activities/KPIs Target R 
A 
G 

Where amber or red provide a specific update on impact to 
delivery and mitigating actions. 

Develop an engagement pack to be used by Careers Hubs to encourage 
SMEs to offer high-quality experiences, in line with the equalex framework. 
Available to all Hubs and sector partners and rolled out in depth with an 
evaluation across 2 Hubs. 

By Mar 25   

Design a set of easy-to-use templates for SMEs to help develop experiences, 
including details of how to successfully deliver virtually and in person. 

By Mar 25  

Activation of Cornerstone Employers/large employers from high-growth sectors 
to trial working with SMEs to deliver work experience.  

By Mar 25  

Pilot a sector-based model of engaging SMEs in meaningful work experience. By Mar 25  

Key milestones:  
 

  

https://www.careersandenterprise.co.uk/employers/become-a-cornerstone-employer/
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